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Thompson Law, a
Dallas/Fort Worth-
based personal injury
law Firm, grew from 8
employees in 2017 to
more than 60 employees
18 months later. Asset
Panda helped them
streamline caseloads and
onboarding new clients,
which helped them
expand quickly in a short
timeframe.

Asset Panda Solutions:
« IT asset tracking to
ensure equipment
is available for any
employee
Improved asset
management and
storage measures to
increase efficiency
Enhanced software

license tracking for

quick new user setup

Industry: Legal

Location: Dallas, TX

Customer since:
2018

Thompson Law strives to keep its
clients involved in every step of the
process.

Managing Partner, Ryan Thompson, is committed to
keeping up with technology trends which help the firm
streamline caseloads and ensure everything is tracked
correctly. By notifying their clients each time something
happens with their case, the partners connect with these
clients in a genuine way that builds strong business
relationships.

Asset Panda has helped the firm implement a check-
in/check-out process which has saved them days

of downtime. Attorneys can start working on their
caseloads right away instead of waiting for licenses to
case management software.
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The Challenge

Because of Thompson Law’s success in representing clients, they experienced exponential
growth in onboarding new employees to deal with the expanded caseload. But more
employees meant more assets, cases, communications, and moving parts to track.

Thompson Law is dedicated to getting results for their clients. 90% of their clients receive
cash for settlements and verdicts in car wreck, truck wreck, and other injury and accident

cases. They stand out from the competition by prioritizing case closure in a rapid manner,

elevating customer experience, and throwing all available resources at solving a problem.
Their firm is recognized as one of the leading personal injury firms in the country.

Thompson Law isn’t like any other law firm. They understand that implementing the latest
advanced technology will help them better represent their clients. Having the latest tech
helps them streamline client and company communication.

Their highest priority is clear communication. One of the most important systems they
have in place automatically sends clients information. The system knows if clients prefer
to be notified via email or text. This system allows attorneys to still work on cases and save
time that would otherwise be spent updating clients on their case status.

However, when it came to asset tracking, this streamlined process was very absent.

Zach Owen, IT Manager, saw the need to update the firm's asset management system to
improve caseload. As their company grew, they needed to expand their assets. But without
a tracking plan, it became easy to lose their investments.

“It was just crazy because by the time we wanted to go back and take a look at our
inventory we couldn’t find it,” said Owen.

Technology is the biggest asset Thompson Law'’s attorneys use to help their clients. They
require several software licenses, monitors, other hardware, and laptops to take home
to work on case loads they don't Finish at the office. But while they had a lot of advanced
technology, they didn’t have a way to track who was using what.
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The biggest example of this came from their loaner laptop program. Employees would
come to the IT department and ask for a loaner laptop. They would go to look and find
they didn't have any. Without a way to track who was using the laptops, they couldn’t
guarantee when the employees would be able to use the assets to work on cases out of
the office.

Thompson saw they constantly didn’t have the assets their employees needed and started
looking for a new solution.

The Solution

Thompson Law searched for a solution to help them apply a check-in/check-out process
for their assets, especially their loaner laptops. The firm needed an asset tracking solution
which made it easy to tag and track equipment. They also needed it to notify them when
things moved in their inventory. This setup would allow them to find their inventory and
order assets as needed.

Thompson went online and evaluated program functions and cost. Many of the options he
and the legal team looked at were too expensive for Thompson Law to apply to a simple
task. Through their online research, they came across Asset Panda. While the firm set out
looking for an asset tracking program designed to help them apply a check-in/check-out
procedure for their laptops, they fFound Asset Panda could provide this feature and so
much more. Now they use the system to track all their technology, hardware, equipment,
and digital assets alike.

Through their research process, Asset Panda seemed like the best match for their needs.

Owen worked with the owner of Asset Panda to implement the platform in their already
streamlined work process. The IT department went through the demo and learned about
all the ways it could help them further improve their workflow.
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Anyone that was undecided on using Asset
Panda, they should really give it a try because
there is just so much more that it does,

and you really don't truly understand until
you implement it into your office. It works
for everyone from the CFO to the TTO to
whoever does the ordering.

- Zach Owen,
IT Manager

Asset Panda came in right when the company was experiencing the most chaotic period
of growth. At the beginning of 2019, the law firm hired 35-40 new employees. “We had so
much success in so short of a time span and we didn't have the people so as asset panda
came on, it was right on time,” says Thompson. Trying to set all these employees up with
new assets would have been impossible without an easy to use asset tracking software
program already in place.

The cloud-based platform was also a perfect fit when it came to streamlining the
technology tracking process. By managing setup and usage, the firm was able to get
people setup fFaster, which meant they could start working on cases more quickly. This
increased the firm’s ability to take on more cases, which overall led to a greater bottom
line.
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The Results

The largest benefit Thompson Law has experienced so far is the streamlined check in/
check-out process Asset Panda creates for their technology assets.

“That was the biggest thing, and we track our wireless, our asset points... anything that's
digital or technical in that office as far as hardware or equipment, it's being tagged and
tracked,” says Thompson. By implementing this asset tracking database right as they
onboarded dozens of employees, they saved several hours in getting everyone set up with
the necessary technology to do their jobs.

One of the areas where Asset Panda helped them was saving time with giving out license
keys in case management software. It helped them set users up faster. Lawyers use case
management software to process every part of their client’s case. However, they also need
assets to help them access that software and change documents and briefs.

“Before, we had to wait on licenses and we had no idea what stage that was at. One
person didn't know, and I didn’t know, and this person didn't know, and we just weren't on
the same page. There would be times where people would be sitting at their desk for a day
or two waiting for licenses and so they were just sitting there, and we couldn’t transfer
their cases into their account because the account wasn't active, or they waited half the
day to get their computer going. Asset Panda has definitely contributed to getting things
smoothed out operation-wise.”

Now, attorneys can get their licenses set up for case management software and get

back to working on client cases in minutes instead of days. They no longer have to keep
injury accident clients waiting to hear back on their cases and can provide a better overall
experience.
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Additionally, the firm can now have their CFO log in to Asset Panda and evaluate asset
cost and spending. The data collected in this asset tracking process made it easy for him to
identify asset usage, allocation, and spending, and then create reports to take to the rest
of the law partners.

The law firm already has plans to implement more of Asset Panda’s features during
company downtime. They want to implement the ticket assistant feature to assist in
tracking asset usage and problems with the check-in/checkout process.

“| feel like we just tapped into it where yes, we've seen such great success and it's helped
us out tremendously, but | can definitely see more use cases moving forward, especially
as we get into learning all the other things we can do like ticket assistant,” explained
Thompson.

Without Asset Panda, the IT department would have been incredibly stressed. Each
employee who comes in needs to learn the client management software, which is different
than what is used in every other attorney’s office. Each employee would have had to wait
2-3 days to get started. Compound that by 35-40 employees, and you get roughly two
months of downtime Thompson Law avoided by using Asset Panda.
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Conclusion

Altogether, Asset Panda helped Thompson Law save countless hours of time where their
employees could have just been sitting around. The streamlined and easily-integrated
process has made it easy for the firm to onboard their employees and get them started in
their case management software right away.

Thompson wants everyone to see how valuable using Asset Panda has been for their firm:
“Everyone we show Asset Panda to is like, ‘Wow, | didn’'t know there was something out
there that was like that!"”

Thompson Law isn’t the only one who has benefited from using Asset Panda in their
company. One company in the wireless communication industry previously used
spreadsheets to track the assets needed to provide Wi-Fi and other services to off-shore
vessels. After switching to Asset Panda, they started using work orders tickets to collect
order components and track the movement of each order. This allows them to track each
order from start to finish and make sure everything goes smoothly.
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About Asset Panda

Asset Panda, the most powerful, yet simple to use free asset tracking software in the world, enables clients
to track their IT assets exactly how they want, and from the mobile devices they already carry. The platform
may be accessed either online or via free mobile iOS and Android apps that sync with the cloud. The apps
include a mobile barcode scanner, so there’s no need to purchase a separate handheld barcode scanner.
Users can add voice notes, videos, documents or photos to the asset’s information. The tool allows users to
view check-in/check-out status, GPS location, lease/purchase information, complete maintenance history,
insurance information, and the depreciation and in ation calculations your accounting and compliance teams
require. Companies of every industry sector and size — including some of the world’s biggest brands — have

chosen Asset Panda to help them manage millions of dollars’ worth of vital assets.

Tel: (855) 898-6058

Email Us:info@assetpanda.com

tm
a s s e t 2401 Internet Blvd.

Suite 110

panda -~

www.assetpanda.com

© 2019 Copyright Asset Panda


mailto:%20info%40assetpanda.com?subject=
http://www.assetpanda.com

